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Connecticut, entrepreneur, Marion Donovan, above,
waterproofed her children’s diopers with reusable nylon
covers called “Boaters,” a technology that she patented in 1951,
right. Johnson & Johnson's marketers promoted their Chux brand

of disposable diapers in a 1959 magozine ad, below, by appedling
to traveling families without access fo laundry facilities.

It was an idea whose time had
come. The postwar era had brought an
unparalleled boom in middle-class
consumer spending on home
appliances (washing machines, refrig-
erators), prepared foods (TV dinners),
and such domestic innovations as
aluminum foil and paper towels, all of
which furnished the nation’s June
Cleavers with “built-in maid service,”
as Secretary of Agriculture Ezra Taft
Benson put it. “Convenience” had
become paramount in consumer
society. And what could be more
inconvenient than changing a moist
baby several times each day and night?

Accordingly, in 195657 Procter &
Gamble tapped the head of its
exploratory development division to
devise products using paper pulp
produced by a recently acquired plant.
Victor Mills, a chemical engineer who
enjoyed solving new problems by
existing means, had already revolu-
tionized the company’s Ivory
soap, Duncan Hines cake mix, Jif

Exasperated stay-athome mom and savvy Wesiport,

peanut butter, and Crisco shortening
manufacturing processes. As he threw
new  project,

he noticed that
the plant already
produced clean,
absorbent paper. At
the time, newspapers
were covering the
brisk sales of the
various diaper refine-
ments, and Mills had
himself recently
become a grandfather.
Now reexperiencing
the forgotten delights
of changing babies, he
tasked a team to create
a product that could
be used once and
thrown away. Mills’s
genius was to perceive
how existing diaper
technologies could be
fused into an all-in-one package.
Within two years P & G had test-
marketed the new design in Rochester,
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